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together

Children’s Trust - Outcomes

Responsible
Partnership Group

Group Strategic Outcomes

Joined up strategic commissioning across the four tiers of Child
and Adolescent Mental Health services and into Adult Mental
Health services for children and young people up to the age of
25 years and above where appropriate.

0 — 25 Emotional Health
& Wellbeing Group

Chair Anna Hammond
(Shropshire CCG)

Joined up service specifications/clear service pathways across all tiers of emotional health and
wellbeing services for children and young people and into adult services

e 0-25 emotional health and wellbeing service in place

e  Redesigned neurodevelopmental pathways are in place

e  Development programme for workers in universal services is in place

e  Eating disorder services is in place

e All-age psychiatric liaison service is in place

e Improved perinatal mental health support is in place

A strategic coordination of services for children and young
people with special educational needs and disabilities

SEND 0 - 25 Strategic
Board

Chair Karen Bradshaw

There is in place a strong and accessible Local Offer

Personal Budgets are understood and used appropriately

Young people with special educational needs and / or disabilities are prepared for independence and
age appropriate transition planning is in place

A strategic approach to the commissioning of services
encompassing health visiting, school nursing, family nurse
partnership services, early years education and children’s
centres

Healthy Child
Programme Partnership
Board

Chair Lindsay MacHardy

All children are “school ready”

Emotional Health & Wellbeing — Building Resilience

Achieving a Healthy weight and increasing physical activity.

Children, young people and families feel happier, healthier,
safer, more valued, more accepted, more responsible for their
actions, more positively engaged in their community and
successful in achieving their goals

Strengthening Families
Through Early Help
Partnership Group

Chair Colleen Male

Outcomes for children, parents and families are improved through the implementation and
measurable evidence of the principles of the SF programme:

Consent from the family to share information is in place as appropriate

Early Help Assessments take account the needs of the whole family

An action plan involving the family takes account of relevant family members

The lead professional role is in place and recognised by the family and professionals involved.
Objectives for outcome improvement in the family action plan are aligned to the local area
Strengthening Families Outcomes.
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Families receive the right support at the right time for the right duration

e Through the offer of advice, support and assistance the families and communities of
Shropshire are enabled to help themselves
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